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Director of Training 6 rugust 1953
THRU 1 Deputy Director of Training (G)
Chief, Language Training and Progrems Divisions

Organization of Profesaional Training Division

1. Attached herewith are the following drafts setting forth the basis 1
suggest for creation of a Professional Training Divisions

a. Mission and functions
b. Descripitlve Table of Organization
¢e Organizatlonal Chart

2. T shsall appreciate yowr review and suggzestions, and, if acceptable, your
approval.

3. If approved, the Support Staff, I assume, will prepare the plan in proper
form required for such formal action as is neceseary to bring into being the
new division.
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SCCLT G R ralon

Statement of Mjission end Functions

MISSION

The Chief, Professionsl Training Division, plans, develops, programs and,
where aprropriate, supervises cinduct of internal and external tralning in the
professional fields of area, language, staff, managezent, technological,
industrisl and other substantive training, within the Agency and at appropriate
public and private facilities, in the United States and sbroad, In order
contimuously to increase capabilities of /geney career employess for fulfilling
specified assignments requiring professionsl specislisations and for asguming
greater responsibilities in pursuit of the mission of the Agency in the field of
national intelligence.

FUNCT IORS
The Chief, Professional Training Division, shall:

A+ Deternine, in callaboration with appropriate office heads, immediate
and long-range requirements for speeislized training, and determine
how these requiremsnts can best be met. Determination of require-
ments includes mraoviding, on request, training audits of individual
uwnits of the Agency, both at Headquerters and in the field. 4 basic
aotivity of thia division is provision of consultant services to
offices and individusls desiring to pursue stated objectives through

training.

B. Evaluate capabilities of external facilities for meeting training
requirements, and designate those substantively suitable for Agency
use,

Cs Plan, develop, arrangs and, where appropriate, sumsrvise conduct :
of prograns of mrofessional training within the Agency and at desig-
nated external facilities.

D. Supervise within the Agency a language laboratary,

E, Establish and maintain achievensnt standards to be met by Agency
persomnel, snd recommend teraination of training of personnel who
fail to satisfy established standards.

F. Review all requests for professional training and recommend to the
Director of Training suitable courses of action to meet stipulsted
training objectives. Where appropriate, advisory panels and con-
sultents may be smployed to assist in development of recomsendaticns
for the Director of Training.

Ge Arrange with selected training facilities, both government and nore
government, for entry of Agency persomnel, in accord with aprropriste
security and administrative procedures and considerations.
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H. Represent the Office of Training at various ar
‘ ea, language and other
::t;:siml 1n:tg:2:ts ag;dc ::zols, and at meetings of professional
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Proposed Orgsnization
of the

PROFFSSIONAL TRAINING DIVISION

{The following organization is based on the imposed limitation of 1} persons. Tils
is two positions less than the gombined total of 16 previously alloted to the
rangeage Training and Progrsms Divisions. This decrease has been made by eliminsting
one scientific linguist, 02-13, and one clerk-stemo, 65-5. This cut is critical,
partioularly elimination of the second stemo in the Language Training Branch; and i%
is strongly urged that some means be devised for correcting this situation. Eliznina-
tion of a scientific linguist is serious but, at this time, not critical. TFffective~
ness of the language program could be incressed, with probsble finsnciel savings bo
the Agency, by evemtual reinstatement of this, as well as additlonal slots for
scientific linpuists.

(This orgsnization also provides, in a limited sense, for develomment of internally-
conducted erea oriemtation courses. Fliaination of the projects four coordinators

of ares studies, however, dictates apprecisble retrenchment, although not eradicetion,
of plans for internal area prograns requssted by various components of the 2gency.
While, as plamned herein, this Eivision will be able to conduct linited nrograzs, the
bulk of contemplated area programs will nced to be eliminated from training objectives.
With certain exceptions, no external facilities sre preparsd to provide types of
prograas that are most widely needed in the ‘gency, especially in the IDP area. i/

is reccmmended, therefore, that wherever nossible nrovisions of personnel to neet

this type of Agency need be allowed.)

-

OF GANIZAT ION

1. Chief, Professionsl Training Division, 6516, (Tzis position is
provided by slot formerly oceupied by Chief, Language Services Divisior,
classed as Scientific Linguist. It is suggested that another category
night be more in pccord with the actual nature of responsibilities which
aye considerably broader than the original concept of this position. D5X1AO

a

2. Adainistrative Apsistant and Secretary to the Chief, 63~7,JNNN(T~i=
paeit:kon)ia provided by similsr position formerly in Language Cervices .
Division),

3. Coordinastor of Lengusge and Arep Studies, 05-15, %rwisional}.%xmga
(This position is provided by slet formerly occupied by Chief, “rozrams

25X1A9a Division. |GGG 2+ becn offered this position and has

accepted, conditional upon S0 approval.)

Lenguage Training Branch

he Ohief, Scientific Linguist, 6S-15 (VACANT). (Thim is provided by slot
formerly known as Sclentific Linguist, 08-1k. At presemt no candidste
for this position is in view),

mmm;wawgﬁmmmw
Not_pomible within the limited T/0 im a position at this point whieh is
Approviedlhor Ralgase 400 W7 . LA 020 JFench. This position
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10.
1.

should be thet of Admiristrstive lasistant, or Secretsry-Steno, (S-7,

to be responsible for sdwministrative aspects of langusge training
progrem :nd to serve, as needed, as secretary to the Chief of Branch.
Faxperience hes demonstrated that this position is essentlal in addition
to no. 5, below, and it is strongly urped that the suthorized T/0 be
increased to 15 slote, or that a loan srrangement be made. The necessary
slot for this position hes been ceancelled to comply with the limitation
to 14 positicns.)

Feod el BT R PEERTEE bk

Clerk-steno, GS-5, !ghu position is provided by slot for
similar position in lormer Langusge Training Vivision. Job is to pro-
vide clerical dubties for the braneh and stenographic services for staff
of five professionals, in addition to the Chief).

Selentific linguist, (Eomance languages) GS-13,
Scientific linguist, (Cermanic lenguages) 4S-13

Seientific Linguist, (flsvic languages), GS-13,

25X1A9a

Scientific Lingdet, (flavic) cs-13, [N :-osvob1y,  25X1A0a

will be on duty someiimes between October and January, depending on
time of =0 clearance).

Instraefudio Vis. Tech., ss.»m,- 25X1A9a
Labefech-sudio Vis, 63-9, [ 25X1A9a

Area Training Branch

12.

13.

1k

Chief, Training Officer, 68-1S, Mﬁm is slot formerly provided
for Deputy Chief, Programs Divisien, OSw1h).

Coordinstor for Development of Internal Area Programs, (8-l (VACART).
(This is provided by slot forrerly provided for a lab. technician, 15-6).
No candidate for this position is in sight, although one or two possi-~
bilities are under congiderstion.

Secretary, G5-6 (ViCANT). (Slot proviced bty Yre. ] lcorzer s10t,
08-6. Duties, to serve as secretary for the stafi and to provide admin-
istrative services for the branch. !0 candidate is in view).
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If the foregeing is acceptable, the following actions are recommended:

1. Provision of a slet for an administrative assistant, 05-7 for
the Language Training Branch.

2. lLocstion of persons to fill following positions:

a. Administrative ‘fssistant for Language Training Branch
b. Chief, lLanguage Training Branch
¢e Coordingtor for Ievslopment of Internal Area Progranms
d. Secretary, Ares Training Branch

3. ‘ny action appropriate that might lead %o S0 clearance of - 25X1A
in time to let him start instruction by October.

Su,;uuj Tnformatien
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PROFESSIONAL TRATNING DIVISTON

Off4ce of the Chief

Adain. Asst. & Secretary, (8-7

Language Tz;ainlng Branch Aren Tnini'ng ‘Brench

h
%
H

§

¥
H

Chief, 0S= ' Chief, GS-15
cmaofsw;f (G8-5 : cgordimtor of Internzl Program,
k Scientific Linguistics, GS~13 [ (S

3 3 Searetary, 08+6

Language Leb & 2 Techniclanw,
08=9 and GB-10

This does not includs Adwin. Asst., GS5-7, this is
apecislly requasted.
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